BALDWIN HOUSING COMMISSIONPRIVATE 


RESIDENT INITIATIVES POLICIES AND PROCEDURES

The Baldwin Housing Commission is committed to developing and implementing resident initiatives that maximize resident participation in Commission operations, stimulate economic development and self-sufficiency, promote safe and drug free housing, and encourage homeownership opportunities.  Therefore, the Baldwin Housing Commission hereby adopts, reaffirms and implements the following policies and procedures to support and encourage activities in each of the four components under Indicator #11, Resident Initiatives, for the Public Housing Management Assessment Program:

I.
RESIDENT PARTICIPATION/MANAGEMENT

A.
Policies


1.
The Baldwin Housing Commission shall seek resident involvement in housing commission planning, policy development and program implementation in all decision making areas.  Examples of decision making areas include appropriate maintenance, management, modernization, security, and self-sufficiency programs.



2.
The Baldwin Housing Commission shall assist residents with the formation of a Resident Council or Resident Management Corporation should they wish to do so.  


B.
Procedures


1.
Changes in existing policies or proposed new policies will be available to resident groups and individual residents for comment by them.  Comments will be taken into consideration prior to implementation of revised policies or new policies.



2.
Management will confer with residents regarding modernization, maintenance, security and self-sufficiency programs, as appropriate.



3.
At least annually, the Baldwin Housing Commission will contact residents to offer assistance with formation of a Resident Council.

II.
ECONOMIC DEVELOPMENT/SELF-SUFFICIENCY

A.
Policies
1. As appropriate, the Baldwin Housing Commission will encourage

        residents to further their education and obtain skill training and/or employment.



2.
As appropriate, the Baldwin Housing Commission will assist residents with identification of services to aid them in attaining self-sufficiency.


B.
Procedures


1.
Residents who inquire will be provided verbal information regarding agencies, which can provide educational and training opportunities or employment referrals.



2.
Agencies will be permitted to utilize Housing Commission facilities at no cost to provide seminars, clinics, information, etc. to residents.



3.
The Housing Commission will maintain a list of residents interested in performing contract laborer work for the PHA, when needed.



4.
The Housing Commission may provide contract laborer positions to residents, as the need arises, to clean vacant units.



5.
As appropriate, the Housing Commission may make referrals to other agencies for resident services.
III.
ANTI-DRUG STRATEGY AND SECURITY

A.
Policies



1.
To maintain drug-free sites and to support federal, state and local laws that prohibits the manufacture, distribution, dispensing, possession or use of controlled substances in public housing.



2.
To provide a Drug-Free Workplace for all employees.



3.
To maintain sites which have good lighting to provide a safe and secure settings.


B.
Procedures


1.
To work with the community, residents and various agencies, including law enforcement agencies, to keep public housing drug free and to develop a strategy should a drug problem occur.



2.
If applicable, to seek grants to provide education or other assistance to residents.



3.
To provide security lighting at sites, as needed.



4.
To enforce lease provisions and evict residents who possess controlled substances on or near public housing sites.



5.
To adopt and enforce a Drug Free Workplace Policy.
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